
Healthiest Greenfield Coalition 
WELCOME BACK! 

Meeting #3 
May 3, 2016 



Healthiest Greenfield Coalition 

Spearhead the 
Greenfield 

Community Health 
Improvement Plan 

Serve as 
community 

champions and 
engage the 

community for 
change 

 

Evaluate and 
contribute to the 

Greenfield 
Community Health 

Assessment 
 







OBJECTIVES FOR TODAY 
Network with partners 

Scoring Committee Recap 

Strategic Priority Areas: Discussion & Consensus 

Process Evaluation 

Enter Planning Phase 

Identify with a group 

Turn the Curve Activity 



SCORING COMMITTEE RECAP 



VERIFYING SELECTIONS: CRITERIA 

ISSUE 

Rate on a scale of 1-5, 5 being the highest rating 

SIZE OF PROBLEM  URGENCY SEVERITY IMPACT ON OTHERS 

PEARL TEST: Yes or No? Yes=1, No=0 
Propriety: Is an 
intervention 
suitable? Is it feasible 
to impact in 5 years? 
Will it duplicate 
efforts? 

Economics: Does 
it make 
economic sense 
to address this 
problem? 

Acceptability: Will 
this community 
accept an 
emphasis on his 
problem and will 
they accept the 
proposed 
interventions to 
follow? 

Resources: Are 
funding and other 
resources available 
or potentially 
available? 

Legality: Are there 
laws to allow 
intervention to be 
implemented? If 
not, is it 
worthwhile to 
expend the time, 
energy, resources, 
etc.? 

  

TOTAL SCORE 



SCORING COMMITTEE RECAP 
ROUND 1 SCORING ROUND 2 SCORING 

Chronic Disease Prevention & 
Management (25) 

Chronic Disease Prevention & 
Management (25) 

Physical Activity (22) Nutrition (24) 

Alcohol and Drug Use (22) Physical Activity (22) 

Mental Health (20) Alcohol and Drug Use (22) 

Healthy Aging (20) Mental Health (20) 

Healthy Aging (20) 



PROCESS EVALUATION 



FEEDBACK 



THE MAPP OF OUR PROGRESS 

 



PLANNING PHASE 



Identify your 
Strategic 

Priority Area 

Select 
Leader & 
Recorder 

“Turn the 
Curve” 
Activity 



TURN THE CURVE 
Results Based Accountability 

What is the “end”? 

How are we doing? 

What is the story behind the curve of the baseline? 

Who are partners who have a role to play in turning the curve? 

What works to turn the curve? 

What do we propose to do to turn the curve? 



NEXT STEPS 
Save the Date 

• LISTENING SESSION: Thursday, May 19 AND/OR Tuesday, May 31 
• Hosted webinar over lunch hour to review and provide feedback 

on Draft Community Health Assessment 

Summer & Fall 
• STRATEGIC PRIORITY GROUPS: Meet 1 time over the summer 

months for planning purposes 
• Schedule with Lisa Boettcher (lisab@greenfieldwi.us | 

414.329.5262) 
• Share final version of Community Health Assessment (CHA) broadly 
• Write Community Health Improvement Plan (CHIP) 
• Re-Group as Coalition At-Large in early Fall 





THANK YOU! 
For questions or more information, please contact: 

Lisa Boettcher, Public Health Specialist, MPH 
lisab@greenfieldwi.us or 414.329.5262 
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