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Webinar Obijectives

- Introduce basic principles of interacting with and pitching
local media

- Understand different types of media communications
tactics, (e.g., press releases, backgrounders, media
advisories and press briefings)

- Learn best practices for educating media partners on
health topics/data to avoid inaccuracy
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- Media Relations Principles & Tactics
- Richard Sheehe, Senior Strategist, Merritt Group

- Case Study: Ottawa County Department of
Public Health (Michigan)

- Kristina Wieghmink, Public Information Officer

- Q&A
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Learning Objectives ©

Understand conceptual keys to effective media interactions

Navigate the media, messaging and interview techniques

Leverage media relations tools and templates: You don’t have
to start from scratch!

An Integrated, Strategic Communications Approach

Informed by evidence-based leading practices and a cross-
disciplinary perspective derived from Richard’s background
in journalism, PR, marketing, education & research.
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Primer Exercise: ©
Importance of “Storytelling”

An individual has been described by a neighbor as follows:

“Steve is very shy and withdrawn, invariably helpful but with
little interest in people or the world of reality. A meek and
tidy soul, he has a need for order and structure and a
passion for detail.”

Q: Is Steve more likely to be a librarian or a farmer?

MerrittGROUP



The Importance of “Storytelling” @

An individual has been described by a neighbor as follows:

“Steve is very shy and withdrawn, invariably helpful but with
little interest in people or the world of reality. A meek and

tidy soul, he has a need for order and structure and a
passion for detail.”

A: Steve is at least 18x more likely to be a farmer.

THE UPSHOT: Our communication style must THINKING,
leverage narrative & storytelling... FAST.SLOW
...including tech, engineering, science, etc! a_-
DANIEL
KA“NEM:‘\N
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WHAT REPORTERS WANT

o You to know of

To break news e their publication or
network

Facts and figures,
supported by
interesting quotes

Straight talk,
honesty, and access

Responsiveness Personal approach

Drama -- rapid success

or failure — outsized e . References
personalities, (customers and
analysts)

controversy, spicy
quotes

MerrittGROUP



WHAT YOU WANT

Leverage the mediaas a » . Tailor interaction to
resource to reach many situational factors
stakeholders (ie: crisis vs. ribbon
cutting)
Avoid confusing the
interests of the media —e Maintain “Message
with the interests of Discipline” and stay
your organization and on topic...

stakeholders

o ....While still
Maintain polite locus of maintaining people
control during the ® skills, staying human
media interaction and approachable

o
Remember that a media interaction

is, above all, a business interaction.
Never confuse a friendly
interaction with friendship!

MerrittGROUP



SUPPORT YOUR KNOW YOUR STORY:
STORY WITH SOLID . tI)Detvelop I;e;i[ mestgages andt ht?'\('te sound
ytes ready to optimize quotability
MESSAGE
E—) ® Balance facts and figures with anecdotes

DEVELOPMENT

and illustrations

® This reaches the broadest variety of
stakeholders

®* Use 3" party endorsements

DEFINE YOUR OBJECTIVE

SUPPORT YOUR AND THE MEDIA’S OBJECTIVE:
STRATEGY WlTH ® What are you being interviewed for?
SOLID GRASP OF E—) ® What is the potential loss/gain? Any
SITUATION & GOALS controversy?

® Will stakeholders, consumers, partners, and
customers understand your message?




THE COMMUNICATIONS “ECOSYSTEM”

Content-controlled mindset
with people skills intact (no
robotics). Issues mapping.
Talking points. Polite locus )
of control and “bridging™ =~

Approachability & easy
demeanor without tell-all ; SR :
sKills during interviews .~ |
disposition. Empathy, ability g i G
to listen and "think on your e e “,f;:%
feet” in real-time exchanges. '
Clarity & simplicity. Ego in
check as confidence &
humility remain balanced

Crisis vs. ribbon cutting;
Expected vs. unexpected.
Known vs. unknown;
Mapping stakeholder &
influencer concerns @ '

Message
Discipline

Interpersonal
Skills

Underlying traits &
tendencies that affect trust
& comprehension, including
linguistics, evolutionary

factors, social psyrchﬂlugy !(‘\
Folh e
-_ - @f,

4" S

Situational
Factors




More on the Communications Ecosystem
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FRAME OF MIND

Make sure to convey:
I Openness and “Empathy”
I Common interests

O “Zoom out” to find shared goals

O “Zoom back in” to establish POV from a starting point of consensus

I Emotional balance

O Keep any of your own strong emotions in check

O Avoid urge to match any negative rhetoric/tone of the questioner

I Sense of teamwork (“We” instead of “I”)

MerrittGROUP



INTERVIEWS & REAL-TIME MEDIA RELATIONS:
CONSTRUCT ALL YOUR ANSWERS FROM
4 KEY “BUILDING BLOCKS”

PROACTIVE POINTS BRIDGES (or bridging)

MerrittGROUP



CONSTRUCT ALL YOUR ANSWERS FROM 4 KEY “BUILDING BLOCKS”

BRIDGES (or bridging)

Brief phrases to
smoothly pivot away
from uncomfortable or
off-topic questions back
to preferred territory.

1“One of the key things to
keep in mind is..”

PROACTIVE POINTS e
Positive points you want
to make and introduce
wherever possible,
including key messages
and preferred sound
bytes

Modular or
“recombinant”
like DNA

J“It's important to
remember that...”

REACTIVE POINTS
Uncomfortable or low-
priority issues you

CONTEXT POINTS

should be ready to Broad and quotable
. r?sdvf/j;?ssss rlwfoislgebdé points on context and/or
| | : process around an
brief, with bridge to issue. Easy destination
proactive or context for bridging...and always
points counts as useful info

MerrittGROUP



KEY TAKEAWAYS

The media is not your end stakeholder, only a conduit to them.

Your media interactions require advance strategy and preparation
wherever possible.

Your strategy and tactics should be informed by evidence-based best
practices and a grasp of the broader “Communications Ecosystem”

Your real-time media interactions should rely on communications
building blocks and message discipline.

Tools, templates and processes can enhance consistency, efficiency
and impact of your media relations efforts...YOU DON'T HAVE TO
START FROM SCRATCH!

MerrittGROUP



YOU DON’T HAVE TO START FROM SCRATCH!

Lots of media relations tools and templates exist, including those freely-
available by and for government communicators (e.g., CDC — CERC).

A-Z Index
[ b | @ Centers for Disease Control and Prevention
s CDC 24/7: Saving Lives, Protecting People™ Search Q
Emergency Preparedness and Response
Resources for Emergency Health Professionals - Crisis & Emergency Risk Communication ~ Manual and Tools ﬁ o @ @
A Crisis & Emergency Risk
Communication CERC Templates and TOO].S
Training
CERC Pandemic Influenza Manual (PDF) & Staffing Planning Worksheet J8 [PDF - 665K]
Manual and Tools
By Leaders for Leaders (PDF) & Special Populations Assessment I8 [PDF - 578K]
CERC Manual
Event Assessment Wizard I8 Anticipated Questions Tool & [PDF - 233K]
CERC Templates and Tools
CERC Rubric & [PDF - 300K] CERC Plan Checklist pm [PDF - 175K]
CERC Corner
CERC Message Template |8 [PDF - 168K] News Release Template B8 [PDF - 166K]
Presentations
First 48 Hours Checklist j@ [PDF - 193K] Message Development for Communication Worksheet &
[PDF - 57K]

CERC Assessment Tool I8 [PDF - 376K]

More info at https://emergency.cdc.gov/cerc/



https://emergency.cdc.gov/cerc/

YOU DON’T HAVE TO START FROM SCRATCH!

Another example: USDA’s NEW GIS-BASED MEDIA SYSTEM

— . .;:'.«Jur";\ihl'l 1
More info: A!Ahﬂ
YouTube Video: R i

https://www.youtube.com/watch
?2v=ZPqYqgqg2g0ll

Dirk Fillpot i ARTREe
USDA Office of _ DIRK-FILLPOT@USDA GOV

Com mu nlcat|0ns OF AGRICULTURE -

+ +
G
o

+
i



https://www.youtube.com/watch?v=ZPqYgq2g0II
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Contaminated Drinking Water at a Rural School

miOttawa Department of

Public Health

Kristina Wieghmink, Public Information Officer

kwieghmink@ miOttawa.org | miOttawa.org/miHealth
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Be First.

Be Right.

Be Credible.
Express Empathy.
Promote Action.

Show Respect.
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Response Agencies

MPART

MICHIGAN PFAS ACTION RESPONSE TEAM
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Coordinated Response Priorities

Address ‘
Public Concern .~
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Communication Methods

miOttawa Department of

Public Health

Our Vision - Healthy People

Ottawa County | October 28, 2018

Elevated PFAS levels at Robinson
Elemen miOttawa Department of

Public Health

The Ottawa Coul
Department of Hg ik
Quality [DEQ) and Our Vision - Healthy People
elevated levels of]
immediately restr
provided to the 5¢
and DHHS. The O
results on Octobg
Area Public Scho

SHARE

Ottawa County | October 31, 2018

Press Conference

For Immediate Release: Public release of Robinson Elementary School PFAS test results

Media Contact: miOttawa Department of
Kristina Wieghmin = ,
e UIDlIC Health
Mobile/Text 616-5 |
Our Vision - Healthy People

Grand Haven Area

May 9, 2019 | NEWS RELEASE

Robinson Township
120th Avenue PFAS Study Area Update

Media inquiries for the Ottawa County Department of Public Health:
Kristina Wieghmink

Public Infermation Officer

616-494-5597 or kwieghmink@miottawa.org

Scott Dean
Gommunications Director

Media inquiries for the Michigan Department of Environment, Great Lakes, and Energy:

(3 SHARE

News Releases

Press Conferences
Text Alerts

Social Media
Facebook Live
Websites

Town Hall Meeting
Posters

Interviews
Administrator’s Digest

Newsletters/bulletins
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PFASfound at Grand Haven's Robinson Elementary & MEDIA MICHIGAN RADIO % 468311

10T NeIp, S 1 UK 10 cancel. Lo 1o
Hi this is Catherine Shaffer from http://qranicus.com/wireless for
Michigan Radio. We just spoke and more help. 5 msg/wk
you said you'd call me back.

1 minute left

The number is 734 763 9052 Friday, Jul 13 + 1:28 PM

Thanks! LIFTED ADVISORY: No body
contact advisory lifted for Sand

Creek in Ottawa County
Thank you- I'll be in touch soon

Froric ll| PFAS FOUND AT OTTAWA CO. ELEMENTARY SCHOOL mg

WEOBTV.EaM

Tuesday, Jul 24 « 9:06 AM

You can help the Ottawa County
Thank you for the interview. To Sheriff's Office K9s. Learn
reiterate, state and local health Morelhttps://Inks.qd/2/7pHnm
and environment officials are
working closely with the Robinson
Elementary school and county Wednesday, Oct 31+ 5:32 PM
leaders to monitor the situation.
Currently, there is not a known Robinson Elementary School,
source, but will keep the public PFAS test results and update

updated as details emerge. https://Inks.qd/2/8Rjvgz

P

ﬂ'ﬂﬂl PFAS FOUND AT OTTAWA: CO. ELEMENTARY SCHOOL m8




Robinson Township
Informed
& Public group

ﬂ Robinson Township Informed .

92.1 WGHN FM @WGHMNFM

e

About

Discusy

30 Ot 2018 A
.5 Congressman Bill Huizenga: Today it was announced that elevated levels of
PFAS were detected at Robinson Elementary School in Ottawa County... | am
committed to working with our state & local partniers to ensure our community

and children have acc

Mem b-E '-\.-'Tl L Flii m‘.-r.l_.“: |I1r. :-°'..|d-.ll.' ’.

Events
Videos
Photos
Files

RHecom

Commissioner Zylstra @0CCommZylstra - Jar
Robinson Township 120th Avenue PFAS Study
Friday, February & 2019; 5 pm-7:30 pm

Main Conference Room

Ottawa County Administrative Offices

12220 Fillmaore Street, West Qlive

TO
M

Ro
120

- AI_M"{:’I I:"1

FOX 17 @ @FOX17 - 31 Oct 2018
Higher PFAS levels found in Robinson Elementary water after 2nd test

bit.ly/2P3rQha

s [ROBINSC

ELEMENTARY
SCHOOI

ereer "
ROBINSON ELEMENTARY 5cHo01 JETT T ] E}

HIGHER LEVELS OF PFAS FOUND

oo

e Alex Sinn » Robinson Township Informed

Dec 12, 2018 - @ - Hello Robinson residents, I'm a reporter with the Grand
Haven Tribune hoping to talk to some residents who have had their water
recently tested for PFAS. Please message me or reply here if you would be
willing to share your experience with us. Thanks very much.

°4 11 Comments

1 Share

¢ Grand Haven Area Public Schools
“RST 14K like this - Grand Haven, Michigan - Public School
Oct 29, 2015 - & - ROBINSON ELEMENTARY PARENTS:
Today we were notified by the Michigan DEQ that Robinson B‘(
Elementary School's water supply tested paositive for the

presence of per-and polyfluoroalkyl substances (PFAS) in N
an amount greater than the EPA's Lifetime Health... '

O s

‘ 13 On Your Side ©
2 Page - 261K like this - Grand Rapids, Michigan - TV Channel

Oct 31. 2018 - @ - WATCH LIVE: PFAS test results of
Robinson Elementary School revealed

7 Comments 3 Shares

Oar

31 Comments 11 Shares

P , WOODTVE @
. Page - 269K like this - TV Channel

Oct 31, 2012 - & - UPDATE: Follow-up tests at Robinson
Elementary near Grand Haven have confirmed the school's

I

o WOOD TVB & @WOODTV - 31 Oct 2018

Hawen:

P

Tests confirm elevated level of PFAS in water at Robinson Elementary near Grand

Lt ins elevated levels of PFAS. Report:
v |dtv.com/1564910990

19 Comments 11 Shares

Irizarry @
1 like this - Journalist

.. found elevated levels of PFAS in
tntary’s drinking water.




hegan usin

Michigan.gov

TAKING ACTION, PROTECTING MICHIGAN

‘ HEALTH

TESTING AND TREATMENT

PFAS RESPONSE

Robinson Elementary School

At Robin
Public S
filtratio

Project His

As part of t

sampling p
2018,

On Octobel
Robinson E
were:

s PFOS
o H
o F
= PFES +
* PFHxS
+ Total

EGLE imme
Departmen
officials fro
Elementary

FAQS NE

v‘ MICHIGAN PFAS SITES ‘ FISH AND WILDLIFE ‘

Departments & Officials Courts & Sherniff Parks & Recreation Community & Healt

Home Around the

PFAS Response

The Ottawa County Department of Public Health (OCDPH) continues to work with the Michigan Department of
Michigan Department of Environment, Great Lakes, and Energy (EGLE, formerly MDEQ), Grand Haven Area Pul
Township on a public health action plan. A plan was developed in response to the Statewide Testing Initiative
Fluoroalkyl Substances (PFAS) in the water supply well for Robinson Elementary School in Grand Haven. The

EPA Health Advisory Level (LHA) of 70 parts per trillion (ppt) for PFOS and PFOA combined. Immediately upor
all water fountains and provided the students and staff with bottled water for drinking and eockinn The schod

On October 29, Robinson Township was informed that the Ottawa
Health and Grand Haven Public Schools were notified of elevated

County Department of Pu
levels of PFAS at Grand

Haven's Robinson Elementary School. School leaders immediately restricted access to drin

water in the building; bottled water is being provided to the schoo

|. Other than Robinson

Elementary, all other schools in the Grand Haven Public School District are served by North

is working on system design for an on-site water filiration syste
taken at Township buildings in the area.

The results of the school's water supply well led to establishing t
water wells, one of which exceeded 70 ppt for PFOS and PFOA cq
detection of PFAS were offered and had installed a point of use w
wells, EGLE conductesd a hydrogeologic investigation. The study |
Township Fire Department (RTFD) and Township Hall 1o further ufelV A paileg )
caused the PRAS contamination. Soil and groundwater testing idg

BOARD OF ED

likely historically released on both properties. However, a distinct]
Township and GHAPS to fully delineate the extent of PFAS in gro
Our District

Details of the investigation results are provided below in the time|

in different colors based on sample results. Superintendent & Cabinet

Meanwhile, the school will continue to provide bottled water until EEEsle o gt ol = (= aal= 0 = VA I8

detection in drinking water wells are using bottled or filtered watclERRY TS EAgPY
into the body. Washing hands and other skin contact is not consig
concermned about PFAS exposure, please contact the MDHHS toxi
information about PFAS exposure and health can be found at the|

Disease Registry at www.atsdr.cdc.gov/pfas.

Calendars
Spotlight District Newsletter

Staff Directory
Town Hall Meeting February &, 2019 Presentation | Video Entoieent
PFAS Fact Sheet . i
Capturing Kids' Hearts
PFAS in Drinking Water ) |
Community Partnerships
Testing and Treatment

Sampling and Lab Information eI [ Sl

Highlights Show

PFAS Sampling Guidance for Residential Wells

Departments
PFAS Exposure and Your Health

Grand Haven Schools

Talking to Your Doctor about Exposure to PFAS i
Foundation

Agency for Toxic Substances and Disease Registry
National Blue Ribbon Schools

Timeline et

Grand Haven
Area Public Schools

& were as below health

CALENDARS ENROLLMENT SCHOOL MENUS TRANSPORTATION PARE

ACADEMICS ARTS ATHLETICS PARENTS BUILDIN

Robinson Elementary PFAS Water Issue

On Monday, October 29th, 2018, Grand Haven Area Public Schools were notif]
Department of Environmental Quality that Robinson Elementary School's w4
positive for the presence of per-and polyfluoroalkyl substances (PFAS) in an

EPA’s Lifetime Health Advisory (LHA) level. School officials were immediately
was immediately provided to our students and we are taking every precauti
letter below outlines the background behind this newly-emerging contamin

ith the Michigan Departm
nmental Quality (MDEQ), G
propriate measures and de
propriate state and federal

Haven Area Public School's continued plan to ensure the safety of our stude

5-9-2019
Update on PFAS in Robinson Elementary Water

To our GHAPS Families,

Thank you so much for your patience and support as we continue to work throu
in Robinson Elementary School's water, Qur student's safety is our utmost conce
provide bottled water for drinking. We are actively working on system design for|
system. These systems are a long-term, cost-effective solution for the district. Hz
water continues to be safe, since the route of exposure to PFAS is ingestion. Rob
confirmead that similar safety steps have been taken at Township buildings in th




Public Relations

miOttawa Department of

Public Health

Qur Vision - Healthy People

January 23, 2019 | Robinson Township

TOWN HALL
MEETING

Robinson Township
120th Avenue PFAS
Study Area

12:44 O ¢ D Vs

€ 468311 L Q

e https://Inks.gd/2/98hTjr

TOWN HALL MEETING Robinson
Twp PFAS Study Area. Fri, Feb
8,2019; 5pm-7:30pm -Main
Conference Room,Ottawa
County Administrative Offices.
http://bit.ly/2UbSZMW

Ottawa County officials urging
residents to stay home & stay
indoors. Ottawa Co will continue to
monitor conditions. Having trouble
B viewing this email? <a href=
0:4

Je
° @ Text message
4




Lessons Learned

Emergency responses don’t have to be chaotic.
» Develop relationships with media before an emergency.

Coordinate consistent communications with all stakeholders.

>
» Respect each other’s expertise and role in the response.
>

Look at the situation through the eyes of those affected.

Don't ever think it can’t happen to you!
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Helpful Tools

* Analyze headlines - headlines.sharethrough.com
* Hootsuite - social media management platform
* Prdaily.com — communication tips

* PolishMyWriting.com

 Hemingwayapp.com

* GovDelivery

* Qualtrics

* Adobe Creative Cloud

* Free photo and vector sites

Contact me if you want any links.



THANK YOU

Kristina Wieghmink, Public Information Officer wiOttawa Department of

Public Health

kwieghmink@ miOttawa.org | 616-494-5597
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